CEP preparation guide 
The purpose of this document is to help the consultants in charge with the preparation of a Country Environmental Profile, as defined by the model of terms of reference presented on the www.agreco.be/hde web site. This guide has been based on the lessons learnt from previous CEPs.

1. Summary
(…)

2. State of the Environment

This part should be presented as a diagnosis of the state and trends of the environment, leading to the identification of problems to be solved or avoided. As a starting point, the approach will use the SWOT and Problem Analysis (first stage of the Logical Framework Analysis) tools.
The environmental problems to identify are defined as situations (and trends) that are unsatisfactory because of their current socio-economic consequences (declining productivity; health problems; natural risks: social crises; conflicts...) or foreseeable consequences (decline of natural resources, cumulative pollution...). 

The background information, socio-economic as well as biological and physical geography, should be restricted to the necessary in order to understand the environmental assessment. It is not the intention present a detailed monograph of the country or of its environment. 

Biophysical environment is the main subject. Social and economic questions are treated only as long as they are in relationship (as causes or as consequence) to key environmental issues.

The analysis includes an "objective" component, which should be"scientifically" sound (references to sources of information, cautious assertion and clarified hypothesis and assumptions, precedence of facts on the assumptions, absence of contradictions...), in addition to assessments. The scientific rigor must nevertheless be combined with the use of simple terms (for instance, biodiversity should not be described by long lists of Latin names).

Although direct experience must take precedence over available information on the Web, useful information can be found prior to fieldwork on the following web sites:
www.unep.net/profile
www.earthrends.wri.or
HTTP://www.FAO.org/countryprofiles/default.asp?lang=en
HTTP://www.un.org/esa/agenda21/natlinfo/wssd/
3. Policies and institutions
This analysis extends the diagnosis by providing information on possible institutional weaknesses which could contribute to the identified problems. The identification of these weaknesses could lead (part 5) to a recommendation to correct them or to the recognition that they may consist in a constraint to be taken into account when designing a budgetary support. 
The purpose is to determine which are the Government’s policies vis-à-vis the environmental problems, in order to identify the potential support that should be given to these policies and to identify recommendations that are in line with them.

The assessment can be based on the following checklist:
· Is there a Ministry (or department) in charge with the environment?
· Is this Ministry operational (human resources, budget, equipment?)

· What is its influence and its implication in the EC programming process?
· What about sustainable development and natural resources (same questions)?
· Are there overlapping responsibilities or conflicts between those institutions?
· Is there a permanent environmental monitoring scheme?
· Is there a consistent legal framework for the environment?
· Are the laws enforced? Are there effective mechanisms for their enforcement? With sufficient resources?
· Are there NGOs involved in environment protection? How many? Is there a mechanism for their participation? Are they representative of the civil society? Are they influential?
· Which EMA (environmental multilateral agreement) has the country signed? Ratified? Are the ratified EMA translated in national law? Are those laws implemented? Are the EMA objectives incorporated in development strategies?

· Has a SEA (Strategic Environmental Assessment) been carried out or planned for the major sectors?
· Has the country a national strategy for the environment? Or for sustainable development?
4. Assistance analysis 
The assistance of the EC must be reviewed by taking into account the evaluation data available, in order to draw lessons for the future (to be incorporated in part 5) and also ensuring, when it is justified, a certain continuity. It should not be restricted to the environmental sector (or to projects with environmental objectives). 
An outline of the undertaken actions in the sectors that include environmental issues (for example transportation) should also be considered. When possible (referring to existing SEA if they are available) the consultant should provide information on the environmental impacts resulting from the assistance.
The consultants must be aware that this part of the profile is, with chapter 5, more original, compared to possible “State of the Environment” or “Environmental Profiles" prepared at the national level or by other organizations.

Assistance of other donors should also be examined in order to learn lessons for the future. But the main purpose is to identify the complementarities and synergies witch could be brought by the EC’s assistance. 

The attention must be paid to assistance methods for environmental implications (budgetary support, project and sectoral approach).
5. Recommendations
The CEP is a support for the preparation of a CSP and to political dialogue between the EC and the Government. The consultant should not replace decision makers and should allow  flexibility so that recommendations can be integrated into other political, economic and social considerations. However, it is necessary to avoid long lists of non hierarchical suggestions which are difficult to use in practice.

The recommendations must be explicitly linked to the problems identified. A distinction is desirable between the objectives (problems solved or avoided problems) and more operational proposals (actions or projects). It is also advisable to connect them to various sectors of potential interventions, environment not being the only sector to consider. The consultants should pay particular attention to the possibility of recommending a SEA for focal sectors, and possibly, choices of approach (project, sector and budgetary support), considering environmental institutional capacities.
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